PART 2:
Memento Mori &
MISE EN PLACE

I’m sure you noticed the cover, how can you miss that mug right? haha. But, briefly, the skull
is what I think of as my figurative buddy, Ralph. I keep Ralph on my desk, to remind me of the
importance of time. It may be my italian background responsible, as skulls figure prominently in
italian art as what they call “Memento mori” or a reminder of mortality.
I put this into the mix, because prior to having cancer in the 1990s, and having to face the
potential of my own mortality, I had a much different attitude about time and how productively
I used it. But the greatest gift of my cancer was the realization of just how precious the moments
we live and breathe actually are.
Which leads me to the next concept, for today’s installment....
Mise en place
“Mise en place is a French culinary phrase which means “putting in place” or “everything in its
place.” It refers to the set up required before cooking, and is often used in professional kitchens
to refer to organizing and arranging the ingredients (e.g., cuts of meat, relishes, sauces, parcooked items, spices, freshly chopped vegetables, and other components) that a cook will require
for the menu items that are expected to be prepared during a shift.
						- https://en.wikipedia.org/wiki/Mise_en_place
So, today, we’re going to shift our focus a bit, over time the concept of Mise en place.
As you’ve read above, in cooking, this is basically having everything you need to prepare a meal,
all cooking utensils and all ingredients for your recipe in place, to make the cooking easier to do.
If you cook at all, I’m sure you realize how wise this is, particularly if you’ve ever had to chop
vegetables as you watch your meat get over-cooked.
Keeping the same concept in mind, but applying it to making changes in your life is equally
prudent. This remains true whether you’re about to take on a big project at work, sell your home
and move to a new city, file for divorce, or prepare for a surgery.
By having everything you need to get the optimal results with whatever you’re dealing with or
about to undertake, you’ll save time, money, and a whole lot of stress.

But even beyond having say, your documents in place, your cash on hand, your resources
available...
There is a mental sequence you can plan in advance.
This particular mental sequence can make situations that seem impossible to deal with, suddenly
easy to manage. It can turn a catastrophe into an opportunity. And it can most definitely allow
you to rise above a situation, move beyond it, and become a far more effective human being...the
kind of human being that achieves incredible things.
I’m willing to bet you’d like to see it right?

Challenge
Plug each of your active challenges here.

What is your desired
outcome for this challenge?
Be specific

Archetypes
Move away from
victim mentality
Learn what drives you
Change the way you react
Gives you greater courage
Makes you a better partner
Makes you more resourceful
Relieves stress

Everything you want
in life, that you do not
currently have
requires fundamental
changes in you.
We become more powerful
to the degree that we are
willing and able to adapt
to the situations we encounter
and create, as we move towards
the realization of our goals.

Frees you from your past.
Helps you begin a new chapter
in life and release old beliefs.
Redefines self-image
The ideal beginning of every
other step. The planning stage...

Reframing

Who do you need
to become in
order to
experience
the changes to
your reality that
you seek to create?

Healing your past
Reveals the upside to the tough
times in your life

Reinvention
What is holding you back that is, or may have prevented you from achieving your goal?
Look to your past to identify the events that led you to experience the lack.
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Habits

achieving anything.

Which Habits do you need
to replace, or adopt to drive
you towards your desired
outcome?

Replaces bad habits with good ones.
Accelerates achievement.

or hindering
Which beliefs are helping
ent of your goal?
you toward the achievem

Strengthens your relationships
Creates greater happiness
Creates laser sharp focus
Builds self-esteem
Creates a greater sense of purpose

Engagement
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What role do I see myself in the midst of this?
What beliefs are being activated? Are they helping?

Networks
Increases your social circles
Leverages the skills
and expertise of others
Gets more done

Which people in your life are
holding you back? Which people
are encouraging you forward? And
what kind of people can contribute
in some way toward the achievement
of your goals?

Work This
Engine Till
You Arrive At
Desired Outcome

DO

Are bad habits complicating this situation?
Will good habits push me toward a solution?
Who do I know that can assist me with this?

HAVE

What choices led me to this?
When I’ve solved this challenge, am I celebrating it?
Am I celebrating the resolution with those close
to me?

I know the diagram can look a bit intense. Trust me, once you’ve worked with it a bit, you’ll find
you can complete this sequence almost automatically. It’s no different than cooking a recipe or
learning a multi-step fitness exercise. It will require you to refer back to the diagram the first few
times, get used to pushing your mental muscles in these directions, but once you’ve got it, you’ll
have it for the rest of your life.
Reinvention is really what you’re on the verge of doing, if you actually start working this process,
because the first step of reinvention is knowing where you are, what conditions have changed,
and what kind of changes you need to make for best outcomes.
Reframing is all about choosing to view the negatives going on in a more positive light. It’s the
“silver lining” in the cloud. It’s also about working through the emotional stuff that can keep you
mired in depression and feeling held back.
Archetypes are universal patterns of the human drama. It’s the various roles or mindsets
humankind have naturally etched into history. There is “nothing new under the sun” meaning
the various mindsets people can and do take have played out over and over across the span
of thousands of years. They are wired in to our instincts at a subconscious level. By checking
out which one is dominating our viewpoint in the moment, and exercising a more appropriate
mindset if that one isn’t serving us, we can “get out of our own way” and be the character that
can meet the challenges.
Habits take up to 80% of every single day we’re alive. By assessing which habits are helping or
hindering, we can set out to adopt new or replace old habits to help make our circumstances
change, almost as if by autopilot.
Engagement is all about what we focus on the most. What we give our time, energy and attention
to greatly determines how many big steps we can take, as well as keeping all the i’s dotted and the
t’s crossed. Engagement is also about taking the time to celebrate even small victories along the
way.
Finally, Networks is about who you know. What people do you need to weed out of your life?
What kind of people do you need to seek out?
For now, I’m including a “blank” version at the back of this pdf. Print it out (or if need be, copy it
to paper) and take a stab at applying it. In the next lesson, I’ll dive into some real case examples
of how this can be actually applied.

AND, THAT’S THE END OF LESSON 2. DO THE EXERCISES, THEN READ THE REST...

It goes without saying, if you won’t do the “homework,” this is just information. Knowledge and understanding
are two completely different things.
The greatest questions you should be asking yourself is, “Aren’t I worth it?” and “What is the value of my time?”
You see, I would love nothing more than to see you take these lessons, apply them and tell me in a month or
two, “holy cow Bill, my life is totally transforming!”
But, while I can supply you with these lessons, and make myself available to you, I can’t make you apply it, or
force you to reach out. You have to be the leader you’re looking for.
We’re coming up on the new year. And, most people start talking about resolutions around this time. But I
think you can see from this process, this is quite a bit more comprehensive than simply adopting a new year’s
resolution.
This is managing change...
Again, I’m treating you exactly like I would a $10k coaching client, and between segments, you can contact me
via Facebook or email, and ask any questions you might have, or tell me about your particular life scenario if
you need help applying what you’re learning. (I’m not on 24 hours a day, but I promise you, if you message, I’ll
respond ASAP. I do have to sleep and do the daily routines)
NOW, I want to point something out. I asked for a favor in the last lesson. And, I think 3
people total did the small thing I asked them to do. I was honestly going to hold back this
lesson, because, I’m not at all sure if you are doing the homework or not. And honestly, if
you don’t see the value in it, or don’t really want to change your life, I have other things I
can be doing with my time. I’m not at all getting “cross” with anyone, but seriously, I know
you’re busy. I’m busy also. If this isn’t helping you...
SO, this time, all I’m asking you to do is go to the original post, with the picture of me with
dreads, holding a skull and looking at my watch, and type below in the comments “TICK,
TOCK.”

All the best!
~Bill

Everything you want
in life, that you do not
currently have
requires fundamental
changes in you.
We become more powerful
to the degree that we are
willing and able to adapt
to the situations we encounter
and create, as we move towards
the realization of our goals.

Habits

DO

HAVE

Who do you need
to become in
order to
experience
the changes to
your reality that
you seek to create?

Reframing

Are bad habits complicating this situation?
Will good habits push me toward a solution?
Who do I know that can assist me with this?

Does this remind me of a past trauma?
Am I framing this in a way that is less productive?
What role do I see myself in the midst of this?
What beliefs are being activated? Are they helping?

obstacle or challenge ask yourself...

g or hindering
Which beliefs are helpin
ment of your goal?
you toward the achieve

BE

Engagement

What is holding you back that is, or may have prevented you from achieving your goal?
Look to your past to identify the events that led you to experience the lack.

Reinvention

Work This
Engine Till
You Arrive At
Desired Outcome

nd,
sks at ha es?
on the ta
on
g focus
h loved
aintainin onnections wit
re you m
rc
With any
e, and a to deepen you
outcom
d
r desired the journey, an
y
uing you
you purs d breaks to enjo
vely are
ule
How acti
g sched
ING takin
INCLUD

Which Habits do you need
to replace, or adopt to drive
you towards your desired
outcome?

ss
best of succe
you
rve tcome
ill se
ou
rn w bable
atte
ro
pal p
est p
e?
hety he high utcom
o
t
t Arc
Wha livering desired
r
e
in d rds you
a
tow

Challenge

Archetypes

Networks

Which people in your life are
holding you back? Which people
are encouraging you forward? And
what kind of people can contribute
in some way toward the achievement
of your goals?

What choices led me to this?
When I’ve solved this challenge, am I celebrating it?
Am I celebrating the resolution with those close
to me?

